Subject: URGENT Caveat Reference 1780-9657-3186-1397 / Probate Application Reference 1781606128650378
Dear Catherine,
Thank you for your email of 24 September 2026.
I was concerned to learn that no trace of my Warning could be found on the estate file.
For clarity, my application for Letters of Administration was submitted on 16 June 2026. Following notification that a caveat had been entered against the estate, I acted promptly and prepared a Warning, which was sent by Royal Mail Special Delivery on 9 July 2026 and delivered to the Registry on 10 July 2026.
Following delivery, I took further steps to ensure that the Warning was available to HMCTS. On 22 July 2026, I provided a further copy of the Warning by email together with supporting documentation. The Warning was therefore not only delivered by post but was subsequently supplied again electronically and remained available within the correspondence and attachments.
Thereafter, I made further enquiries regarding progress, and, on 13 August 2026, I was informed that the Registry was experiencing a backlog and was processing Warnings received on or before 9 June 2026. In light of the fact that the Warning had already been provided both by Special Delivery and by email, I reasonably understood that the Warning had been received and was awaiting processing within that backlog.
It was therefore concerning to later learn from your email of 24 September 2026 that no trace of the Warning could be found on the estate file. By that stage, the Warning had already been provided on multiple occasions, and a substantial period of time had elapsed whilst I believed the matter was progressing through the Registry's administrative process.
The chronology gives rise to a significant concern regarding procedural prejudice.
My application was submitted and despite these steps, I was informed on 24 September 2026 that no trace of the Warning could be found on the estate file.
This means that 76 days had elapsed since confirmed delivery of the Warning, and 64 days had elapsed since a further copy had been supplied by email.
The caveat is due to expire on 9 December 2026. Accordingly, by 24 September 2026, approximately 107 days of the caveat period had already passed, leaving only 76 days remaining before the stated expiry date.
I also note the information previously provided by HMCTS in the seventeen-email received by me that it states That Applications May Take Up to Eight Weeks to Approve Once All Documentation Has Been Received and that, where further documentation is required, a further six weeks may be necessary. Applying those published timescales from 24 September 2026 would result in indicative dates of approximately 19 November 2026 and 31 December 2026 respectively.
This creates an obvious concern. Through no fault of my own, a substantial proportion of the caveat period has been consumed whilst the Warning appears to have been unrecorded on the estate file despite having been supplied on multiple occasions. The remaining period before expiry of the caveat is now broadly equivalent to the period already lost between the confirmed delivery of the Warning and notification that no trace of it could be found.
The Caveat Has Prevented an Unfair Progress in the Administration of My Late Mother's Estate for Many Months. Throughout this matter I have acted promptly, complied with all requirements placed upon me, retained proof of postage and delivery, supplied further copies when requested, and made repeated efforts to obtain updates. The delays which have occurred were entirely outside my control.
I am therefore concerned that I should not suffer any prejudice, procedural disadvantage, additional burden, loss of position, or other adverse consequence as a result of the apparent loss or non-recording of the original Warning after its confirmed delivery.
In the circumstances, I would be grateful if this matter could be reviewed and resolved amicably so that I do not suffer detriment arising from events for which I bear no responsibility.
I Would Therefore Appreciate Confirmation of The Following:
1) That The Warning Already Supplied Within the Correspondence and Attachments Is Sufficient for Immediate Sealing and Return.
2) That The Delay Arising from The Apparent Loss or Non-Recording of the Original Warning Will Not Adversely Affect My Application for Letters of Administration or My Position in Relation to The Administration of the Estate.
3) What Steps HMCTS Proposes to Take to Ensure That I Am Not Disadvantaged by the Elapsed Time Attributable to This Issue.
4) Whether The Registry Considers Any Remedies, Protective Measures, Procedural Adjustments, Case Management Directions, Or Other Appropriate Measures Available to Ensure That I Do Not Suffer Prejudice, Additional Burden, Procedural Disadvantage, Or Loss of Position as A Result of The Delay.
5) That Any Such Remedies, Proposals, Recommendations, Or Safeguards Can Be Communicated to Me by Email So That I May Fully Understand How HMCTS Intends to Address the Consequences Arising from This Situation.

I have done everything reasonably expected of me to progress this matter in accordance with the Probate Rules. I would therefore be grateful for any assistance the Registry can provide in ensuring that I am placed, as far as possible, in the position I would reasonably have been in had the Warning been correctly recorded and processed upon receipt in July 2026.
Thank you for your time and assistance. I look forward to your response.
Yours faithfully,
Mr Simon Paul Cordell
Probate Application Reference: 1781606128650378
Caveat Reference: 1780-9657-3186-1397




